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Higginbotham Rewriting AP Success
with Yooz

Industry: Insurance &
Financial Services

Location: Fort Worth, TX

Invoices: 3,000/month

ERP: Sage Intacct

Founded in 1948 in Fort Worth,
Texas, Higginbotham is a top 20 U.S.
independent insurance brokerage
and financial services firm.

With 3,800 employees across

140 offices in 19 states, the
employee-owned company offers
business, personal, and employee
benefits insurance, along with HR
and financial services.

Known for its “Day Two Services®,”
Higginbotham delivers proactive,
long-term client support, guided by
values-driven leadership and a
commitment to community and
employee empowerment.

X Previous Pain Points

Paper invoice &
manual data entry

Industry specific
software with limited
AP functionality

Slow, inefficient
approval workflows

Inefficient vendor
payable process

: @ Higginbotham"

“Before Yooz, vendor payables was our weakest accounting area. Now, it’s
one of our most efficient parts of the accounting group.”

Client Success Story

Insurance and Financial Services

Tony Haas, Chief Accounting Officer

Multi-channel electronic
invoice scanning with
Al-powered recognition
and verification.

Modern, cloud-based,
customizable platform with
powerful AP automation
focused processing.

Cloud-based 24/7
remote access from any
mobile connection.

Customized approval
and traceability for
timely payments.



As a fast-growing insurance broker with 150+ locations and 15-20
acquisitions annually, Higginbotham needed a better way to manage
vendor payables across its expanding footprint. “From day one, we take over
their vendor payables—it has to be seamless,” said Tony Haas, Chief
Accounting Officer.

Manual, paper-based processes and inconsistent approval workflows
created bottlenecks that couldn’'t keep up with the company’s rapid
expansion. “With a shared services model and no room for slowdowns, the
team needed an automated AP solution to centralize communication, improve
control, and eliminate chaos.”

“Having centralized vendor payables mailboxes and automated workflows
really streamlined the process.”

Tony Haas, Chief Accounting Officer The Impact

Higginbotham has turned
vendor payables from their
weakest area into one of their

Higginbotham selected Yooz for its robust AP automation, seamless most efficient processes. “We
integration with Sage Intacct, and ability to scale with the business. While haven't had to worry about vendor
Tony admitted they regularly review competing products, the decision was payables since we implemented
clear: “We look at other AP solutions all the time, but no one’s been able to Yooz," says Tony Haas.

beat Yooz yet,” said Haas. The AP team reduced manual

The team needed a platform that could handle increasing complexity tasks, reallocated one team
without slowing the business down. “Our CEO says we're on a train going member, and scaled from 1,000
100 miles an hour, and we're not slowing down,” Tony added. Yooz's to 2,800 invoices per month
automation and flexibility made it the ideal fit for a business that never across 150+ |ocations.
hits pause. Centralized email capture and
automated workflows made
“Yooz helped us scale smoothly—there’s no transition period when we acquire onboarding new acquisitions
other agencies; we take on their payables from day one seamlessly.” seamless. “It's helped us scale up

and manage growth,” Haas adds.
Yooz gave them the tools to
keep pace without sacrificing
efficiency or control.

Tony Haas, Chief Accounting Officer
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